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Über Leitbilder und das 
Selbstverständnis eines Leiters
=ZHLPDO�*ROG�XQG�HLQPDO�6LOEHU�JHZDQQ�0DJGDOHQD�1HXQHU�EHL�GHQ�
2O\PSLVFKHQ�:LQWHUVSLHOHQ������LP�%LDWKORQ��HLQHP�6SRUW��GHU�EHVRQGHUH�
$QIRUGHUXQJHQ�DQ�VHLQH�$WKOHWHQ�VWHOOW��(U�EHVWHKW�DXV�]ZHL�7HLOGLV]LS�
OLQHQ��6NLODQJODXI�XQG�6FKLH�HQ��GLH�VLFK�JHJHQVHLWLJ�JDU�QLFKW�EHJ�QV�
WLJHQ��LP�*HJHQWHLO��VLH�VFKHLQHQ�VLFK�HKHU�]X�KLQGHUQ��(V�JHKW�GDUXP��
.UDIW�XQG�$XVGDXHU�PLW�5XKH�XQG�K|FKVWHU�3Ul]LVLRQ�]X�NRPELQLHUHQ��
'DV�'LOHPPD�OLHJW�DXI�GHU�+DQG��-H�PHKU�$QVWUHQJXQJ�XQG�(UVFK|S�
IXQJ�LP�/DQJODXI��GHVWR�ZHQLJHU�UXKW�GLH�+DQG�EHLP�3Ul]LVLRQVVFKXVV��
MH�SUl]LVHU�PDQ�VFKLH�W��GHVWR�PHKU�=HLW�YHUOLHUW�PDQ�LP�5HQQHQ�

&KULVWOLFKH�/HLWHU�VLQG�%LDWKOHWHQ��,KU�5HQQHQ�LVW�HLQ�/DQJVWUHFNHQODXI��
$XVGDXHU� XQG�'XUFKKDOWHYHUP|JHQ� VLQG� JHIUDJW��8QG�GRFK� VROO�PDQ�
DXFK�LPPHU�ZLHGHU�SUl]LVH�ULFKWLJ�OLHJHQ��LQ�*HVSUlFKHQ��3UHGLJWHQ��(QW�
VFKHLGXQJHQ��1LPPW�PDQ�VLFK�]X�YLHO�=HLW�I�U�GLH�(LQ]HODXIJDEH��JHUlW�
GDV�*HVDPWELOG�OHLFKW�DXV�GHP�%OLFNIHOG�XQG�GHU�$XIWUDJ�OHLGHW��'HQNW�
PDQ�LQ�GHU�JUR�HQ�9LVLRQ�RGHU�LP�+LQEOLFN�DXI�GDV�IHUQH�=LHO��NDQQ�PDQ�
EHLP�(LQ]HOQHQ�VFKQHOO�GDQHEHQ�OLHJHQ��.HLQH�OHLFKWH�$XIJDEH�

+DEH�LFK�HLQ�/HLWELOG�I�U�PHLQHQ�'LHQVW"�-D��KDEH�LFK��(V�JLEW�*UXQG�
�EHU]HXJXQJHQ�XQG�:HUWH�� DQ�GHQHQ�ZLU�XQV� RULHQWLHUHQ��9LHOOHLFKW�
KDEHQ�ZLU�VLH�QLHPDOV�R]LHOO�DXVJHVSURFKHQ��QLHGHUJHVFKULHEHQ�RGHU�
5HFKHQVFKDIW�GDU�EHU�DEJHOHJW��DEHU�GRFK�KDEHQ�VLH�XQEHPHUNW�XQVHUH�
+DQGOXQJVZHLVH�SURJUDPPLHUW�

1 Mein Leiterschaftsmodell – 
Woran ich mich orientiere 

:RUDQ�LFK�PLFK�RULHQWLHUH"�1DW�UOLFK�DQ�GHU�%LEHO��$P�EHVWHQ�DQ�-HVXV�
VHOEVW��:LU�OHEHQ�EHL�XQV�ELEOLVFKH�/HLWHUVFKDIW�� LVW�GRFK�NODU� 1XU�VR�
NDQQ·V� NODSSHQ�� XQG� VR� ZLUG·V� DXFK� NODSSHQ��:HQQ� LFK� GDV� ULFKWLJ�
PDFKH��ZHUGHQ�0HQVFKHQ�]XP�*ODXEHQ�ÀQGHQ��&KULVWHQ� UHLIHQ�XQG�
die *HPHLQGH�ZLUG�ZDFKVHQ��1XU��:DV� LVW� GDV�5LFKWLJH"�*LEW� HV�die 
ELEOLVFKH�/HLWHUVFKDIW"�

1HLQ��(V�JLEW�VLH�QLFKW�
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'DV�6SHNWUXP�ELEOLVFKHU�/HLWHUVFKDIW�LVW�EUHLW��*DQ]�XQWHUVFKLHGOLFKH�
3HUV|QOLFKNHLWHQ�EHJHJQHQ�XQV�LQ�XQWHUVFKLHGOLFKHQ�.RQVWHOODWLRQHQ��
.RQWH[WHQ� XQG� .XOWXUHQ�� 9|OOLJ� YHUVFKLHGHQHQ� +HUDXVIRUGHUXQJHQ�
VHKHQ�VLH�VLFK�JHJHQ�EHU��XQG�LKUH�$XVJDQJVODJHQ�ZHLFKHQ�VWDUN�YRQ�
HLQDQGHU�DE��:DV�EHL�GHP�HLQHQ�JHKROIHQ�KDW��ZlUH�EHL�GHP�DQGHUHQ�
YHUIHKOW��ZDV�DQ�HLQHU�6WHOOH�ZLUNWH��ZlUH�DQ�DQGHUHU�YHUSXͿW��%LEOLVFKH�
/HLWHUVFKDIW� ÀQGHW� VLFK� �EHU� -DKUKXQGHUWH� LQ� Y|OOLJ� YRQHLQDQGHU� DE�
ZHLFKHQGHQ�6LWXDWLRQHQ��(QWVSUHFKHQG�DQJHSDVVW�KDQGHOQ�GLH�0lQQHU�
XQG� )UDXHQ� *RWWHV�� %HVWLPPWH� *UXQGSULQ]LSLHQ� VLQG� DOOHUGLQJV� DOV�
%DVLV�HUNHQQEDU�

(V�EHVWHKW�HLQH�*HIDKU��ZHQQ�PDQ�/HLWHUVFKDIWVSURÀOH�DQKDQG�einer 
3HUVRQ�HQWZLFNHOW��/HLFKW�ZLUG�GDEHL�GHU�VSH]LÀVFKH�KLVWRULVFKH�.RQWH[W�
�EHUVHKHQ��'HQQRFK�GLHQHQ�XQV�GLH�3HUV|QOLFKNHLWHQ�GHU�%LEHO�DOV�9RU�
ELOGHU��+HEU��������.RU���������XQG�ZLU�VROOHQ�LKQHQ�QDFKHLIHUQ��GRFK�ZLU�
P�VVHQ�XQV�GDPLW�DXVHLQDQGHUVHW]HQ��GDVV�VLH�DOOH�XQWHUVFKLHGOLFK�VLQG�
²�LQ�LKUHQ�$XVJDQJVODJHQ�XQG�6LWXDWLRQHQ��LQ�9RUELOGXQJ�XQG�3UlJXQJ��
LQ�LKUHQ�)lKLJNHLWHQ�XQG�*DEHQ��VRJDU�LQ�LKUHP�$XIWUDJ�XQG�(UIROJ�

(V�JLEW�QLFKW�die ELEOLVFKH�/HLWHUVFKDIW�
,QVRIHUQ��EHUUDVFKW�GLH�)HVWVWHOOXQJ�QLFKW��(V�JLEW�QLFKW�das�HUIROJUHLFKH�
/HLWHUVFKDIWVPRGHOO�� ZHGHU� ÅELEOLVFK´� QRFK� ÅVlNXODU �́ 1� 'LH� /HLWHU�
VFKDIWVDXWRUHQ�-RVKXD�)UHHGPDQ�XQG�&DULQD�)LHGHOGH\�YDQ�'LMN�KDEHQ�
����� HLQH� 6WXGLH� YRUJHOHJW�� GLH� FD�� ������ XQWHUVFKLHGOLFKH� 6WXGLHQ�
]XP�7KHPD�Å/HLWHUVFKDIW´�YHUJOHLFKW��'DEHL�KDQGHOW�HV�VLFK�XP�ZLV�
VHQVFKDIWOLFKH�8QWHUVXFKXQJHQ�DXV�GHQ�OHW]WHQ����-DKUHQ��GLH�/HLWHU�
VFKDIWVSURÀOH�XQG�0DQDJHPHQWNRQ]HSWH�XQWHU�GLH�/XSH�JHQRPPHQ�
KDEHQ��/HQNHQ�OLH�HQ�VLFK�GLH�EHLGHQ�)RUVFKHU�YRQ�GHU�)UDJH��ZHOFKHU�
7\S�YRQ�/HLWHU�RGHU�ZHOFKHU�6WLO�YRQ�/HLWXQJ�VLFK�DOV�GHU�EHVWH�XQG�EH�
ZlKUWHVWH�QDFKZHLVHQ�OlVVW��*HQ�JHQG�'DWHQ�I�U�HLQH�%HDQWZRUWXQJ�
GLHVHU�)UDJH�P�VVWHQ�YRUOLHJHQ��VFKOLH�OLFK�JLEW�HV�MHGH�0HQJH�%�FKHU�
XQG�8QWHUVXFKXQJHQ�]X�GHP�7KHPD��'DV�(UJHEQLV�LVW��GDVV�VLFK�NHLQ�
NODUHV� XQG� HLQGHXWLJHV� 3URÀO� HLQHV� LGHDOHQ� /HLWHUV� KHUDXVVFKlOHQ�
OlVVW��8QWHUVFKLHGOLFKH�7\SHQ�XQG�6WLOH�N|QQHQ�HUIROJUHLFK�VHLQ�RGHU�
YHUVDJHQ��'LH� 6WXGLH� LVW� HLQH� EHUHGWH�:DUQXQJ�YRU� 6FKQHOOVFK�VVHQ��
PRQRNDXVDOHQ�.RQ]HSWHQ�XQG�(UIROJVUH]HSWHQ��

1 9JO��.HVVOHU��9RONHU��+J���������Ich will Unternehmer sein, nicht Unterlasser. Festschrift 
Karl Schock;�6�����
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 » Leiter, die abschrecken
(V�JLEW�ELEOLVFKH�/HLWXQJVJHZRKQKHLWHQ��GLH�P|FKWH�PDQ�LQ�VHLQHU�Ge�
PHLQGH�RGHU�VHLQHP�:HUN�JDU�QLFKW�KDEHQ��Å:LH�ZLU�0RVH�JHKRUVDP�
JHZHVHQ� VLQG�� VR� ZROOHQ� ZLU� DXFK� GLU� JHKRUVDP� VHLQ�� QXU�� GDVV� GHU�
+(55��GHLQ�*RWW��PLW�GLU�VHL��ZLH�HU�PLW�0RVH�ZDU��:HU�GHLQHP�0XQG�
XQJHKRUVDP�LVW�XQG�QLFKW�JHKRUFKW�GHLQHQ�:RUWHQ�LQ�DOOHP��ZDV�GX�XQV�
JHELHWHVW��GHU�VROO�VWHUEHQ��6HL�QXU�JHWURVW�XQG�XQYHU]DJW�́ ��-RV����������

:�UGH�PDQ�GLHVHQ�7H[W�EHL�HLQHU�2UGLQDWLRQ�RGHU�'LHQVWHLQVHW]XQJ�
OHVHQ��VROOWH�PDQ�GHQ�]ZHLWHQ�6DW]�EHVVHU�ZHJODVVHQ��/R\DOLWlW�Z�QVFKHQ�
ZLU�XQV�]ZDU��DEHU�HLQHQ�VROFKHQ�7UHXHVFKZXU��ZLH�LKQ�-RVXD�]X�K|UHQ�
EHNDP��LVW�LQ�VHLQHQ�.RQVHTXHQ]HQ�Y|OOLJ�LQDN]HSWDEHO��JDQ]�DEJHVHKHQ�
GDYRQ��GDVV�HV�PLW�GHP�*HKRUVDP�JHJHQ�EHU�0RVH�DXFK�QLFKW�VR�ZHLW�KHU�
ZDU��-RVXD�DUEHLWHWH�LQ�HLQHP�Y|OOLJ�DQGHUHQ�VR]LDOHQ�XQG�KLVWRULVFKHQ�
.RQWH[W��ZDV�GLH�hEHUWUDJEDUNHLW�VHLQHV�9RUELOGHV�VWDUN�HLQVFKUlQNW�

(V�JLEW�0lQQHU�*RWWHV��GLH�Y|OOLJ�HUIROJORV�HQGHWHQ�²�]XPLQGHVW�LQ�
GHU� 6LFKW� LKUHU� =HLWJHQRVVHQ�� -HUHPLD�� 3URSKHW� LQ� -HUXVDOHP� XP� ����
Y��&KU���ZLUG�GDV�6FKHLWHUQ�VRJDU�DQJHN�QGLJW��Å8QG�ZHQQ�GX�VFKRQ�
LKQHQ�GLHV�DOOHV�VDJVW��VR�ZHUGHQ�VLH�GRFK�QLFKW�DXI�GLFK�K|UHQ��UXIVW�
GX�VLH��VR�ZHUGHQ�VLH�GLU�QLFKW�DQWZRUWHQ´��-HU��������:HU�Z�UGH�LQ�XQ�
VHUHU�HUIROJVRULHQWLHUWHQ�=HLW�XQWHU�GLHVHQ�8PVWlQGHQ��EHUKDXSW�HLQH�
VROFKH�$XIJDEH�LQ�$QJULͿ�QHKPHQ"�1LFKW�YLHO�EHVVHU�HUJLQJ�HV�+HVH�
NLHO�HLQLJH�-DKUH�VSlWHU��GHU�QDFK�VHLQHU�'HSRUWDWLRQ�LP�EDE\ORQLVFKHQ�
([LO�LQ�GHQ�:LQG�UHGHWH��Å$EHU�GDV�+DXV�,VUDHO�ZLOO�GLFK�QLFKW�K|UHQ �́�
N�QGLJW�*RWW� LKP� DQ�� ÅGHQQ� VLH�ZROOHQ�PLFK� QLFKW� K|UHQ�� GHQQ�GDV�
JDQ]H�+DXV�,VUDHO�KDW�KDUWH�6WLUQHQ�XQG�YHUVWRFNWH�+HU]HQ´��+HV�������
%DUXFK��)UHXQG�XQG�6FKUHLEHU�DQ�GHU�6HLWH� -HUHPLDV��PXVV�DXI� MHGHQ�
HUNHQQEDUHQ�6HJHQ�*RWWHV�YHU]LFKWHQ��Å8QG�GX�EHJHKUVW�I�U�GLFK�JUR�H�
'LQJH"�%HJHKUH�HV�QLFKW��'HQQ�VLHKH��LFK�ZLOO�8QKHLO�NRPPHQ�ODVVHQ�
�EHU�DOOHV�)OHLVFK��VSULFKW�GHU�+(55��DEHU�GHLQ�/HEHQ�VROOVW�GX�ZLH�HLQH�
%HXWH�GDYRQEULQJHQ��DQ�ZHOFKHQ�2UW�GX�DXFK�]LHKVW´��-HU��������

Ä6HL� IURK��ZHQQ�GX�DP�/HEHQ�EOHLEVW��$OOHV� DQGHUH�NDQQVW�GX�GLU�
DEVFKPLQNHQ�¶�'DV�LVW�QLFKW�GHU�=XVSUXFK��GHQ�ZLU�XQV�QDFK�-DKUHQ�
WUHXHU�$UEHLW� I�U� *RWW�Z�QVFKHQ�� XQG� VR� K|UW� VLFK� DXFK� QLFKW� GDV�
5HV�PHH�HLQHU�FKULVWOLFKHQ�(UIROJVNDUULHUH�DQ��(LQH�JDQ]H�5HLKH�EL�
EOLVFKHU� 3HUV|QOLFKNHLWHQ� EOLHE�ZHLW� KLQWHU� LKUHQ� (UZDUWXQJHQ� XQG�
+RͿQXQJHQ�]XU�FN��PHQVFKOLFK�EHWUDFKWHW�Z�UGH�PDQ�YRQ�6FKHLWHUQ�
VSUHFKHQ��8QG�GRFK�VLQG�VLH�XQV�DOV�*ODXEHQVKHOGHQ�XQG�9RUELOGHU�
YRUJHVWHOOW�� Å'LHVH� DOOH� KDEHQ� GXUFK� GHQ� *ODXEHQ� *RWWHV� =HXJQLV�
HPSIDQJHQ� XQG� GRFK� QLFKW� HUODQJW�� ZDV� YHUKHL�HQ� ZDU�� ZHLO� *RWW�
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HWZDV�%HVVHUHV� I�U�XQV�YRUJHVHKHQ�KDW��GHQQ�VLH� VROOWHQ�QLFKW�RKQH�
XQV�YROOHQGHW�ZHUGHQ´��+HEU�����������

+DW�GLH�%LEHO�GDGXUFK�HWZDV�YRQ�LKUHP�:HUW�HLQJHE��W"�6SLHOW�VLH�QXU�
QRFK�HLQH�XQWHUJHRUGQHWH�5ROOH�I�U�/HLWHU�GHU�*HJHQZDUW"�.HLQHVZHJV��
6LH�LVW�YROO�YRQ�OHEHQVQDKHQ�3HUV|QOLFKNHLWVELOGHUQ��VSDQQHQGHQ�%LRJUD�
ÀHQ�XQG�IDV]LQLHUHQGHQ�+HUDXVIRUGHUXQJHQ��6LH�]HLJW�XQV�0HQVFKHQ�LQ�
.RQÁLNWHQ��GLH�XQV�EHNDQQW�YRUNRPPHQ��6LH�SUlVHQWLHUW�3ULQ]LSLHQ��GLH�
GXUFK�GLH�-DKUKXQGHUWH�*HOWXQJ�EHKDOWHQ�KDEHQ��6LH�ELHWHW�/HKUVWRͿ��I�U�
GHQ�HLQ�0HQVFKHQOHEHQ�]XP�$XVSURELHUHQ�NDXP�UHLFKW��:LU�ZHUGHQ�LKU�
DOOHUGLQJV�QLFKW�JHUHFKW��ZHQQ�ZLU�VLH�RKQH�%HU�FNVLFKWLJXQJ�GHV�OLWH�
UDULVFKHQ�XQG�KLVWRULVFKHQ�.RQWH[WHV�DOV�6WHLQEUXFK�QXW]HQ��XP�VHOEVW�
JHZlKOWH�9HUVVSOLWWHU�LQ�XQVHU�/HLWHUVFKDIWVELOG�HLQ]XI�JHQ�

(LQ�%HLVSLHO�ZlUH�GLH�9HUZHQGXQJ�YRQ�-RVXD������Å-HGH�6WlWWH��DXI�
GLH�HXUH�)X�VRKOHQ�WUHWHQ�ZHUGHQ��KDEH�LFK�HXFK�JHJHEHQ �́�LVW�LQ�GHP�
JHVFKLFKWOLFKHQ� %H]XJ� GHU� /DQGQDKPH� ,VUDHOV� HLJHQWOLFK� NODU� ]X� HU�
NHQQHQ��]XPDO�GHU�6DW]�PLW�ÅZLH�LFK�0RVH�]XJHVDJW�KDEH´�HQGHW��'LH�
DQVFKOLH�HQGHQ� JHRJUDÀVFKHQ� (LQ]HOKHLWHQ� ODVVHQ� VLFK� P�KHORV� LP�
1DKHQ�2VWHQ�ORNDOLVLHUHQ�XQG�DOV�*UHQ]HQ�GHV�KLVWRULVFKHQ�,VUDHO�DXV�
PDFKHQ��'HQQRFK�ZLUG�GHU�9HUV�JHUQH� I�U�PLVVLRQDULVFKH�$NWLRQHQ�
RGHU�3LRQLHUHLQVlW]H�DXIJHJULͿHQ��(LQ�QHXHU�2UW�� HLQ�QHXHU�6WDGWWHLO��
HLQ�XQHUUHLFKWHV�*HELHW� VROO� I�U�GHQ�+HUUQ� ÅHLQJHQRPPHQ´�ZHUGHQ��
'RFK�GHU�,UUWXP�LVW�HLQ�PHKUIDFKHU��(UVWHQV�ZLUG�GHU�=XVDPPHQKDQJ�
YHUODVVHQ�XQG�PDQ�EHDQVSUXFKW�HLQH�9HUKHL�XQJ��GLH�DQ� MHPDQG�DQ�
GHUHV� LQ�HLQHU�JDQ]�DQGHUHQ�/DJH�JHULFKWHW�ZDU��7DWVlFKOLFK�KDW� VLFK�
HLQH�VROFKH�/DQG]XVDJH�DXFK�QLH�ZLHGHUKROW��DXFK�QLFKW�LQ�GHU�=HLW�GHU�
YROOPlFKWLJHQ�QHXWHVWDPHQWOLFKHQ�$SRVWHO�DXI�LKUHP�:HJ�GXUFK�GLH�U|�
PLVFKHQ�3URYLQ]HQ��=ZHLWHQV�LVW�GHU�PLVVLRQDULVFKH�$QVDW]�GHV�1HXHQ�
7HVWDPHQWHV� HLQ� Y|OOLJ� DQGHUHU�� 1LFKW� /lQGHU� ZHUGHQ� HUREHUW� RGHU�
*HELHWH�HLQJHQRPPHQ��VRQGHUQ�0HQVFKHQ�JHZRQQHQ��'LH�Gemeinde 
*RWWHV�LVW�NHLQ�EHVWLPPWHV�*HELHW�FKULVWOLFKHU�+RPRJHQLWlW��6LH�EHVWHKW�
DXV�0HQVFKHQ��GLH�VLFK�LP�*ODXEHQ�-HVXV�&KULVWXV�]XJHZDQGW�KDEHQ��
Gewinnen�LVW�GDKHU�YLHO�DQJHEUDFKWHU�DOV�erobern��0DQ�N|QQWH�VRJDU�GLH�
)UDJH�DXIZHUIHQ��RE�PDQ�0HQVFKHQ�]X�-HVXV�EULQJHQ�VROO��ZLH�HV�JHUQH�
IRUPXOLHUW�ZLUG�� RGHU� RE�ZLU� OLHEHU� -HVXV� ]X�GHQ�0HQVFKHQ�EULQJHQ�
P�VVHQ��,PPHU�LVW� MHGHQIDOOV�GHU�0HQVFK�LP�%OLFNIHOG��GHQ�*RWW�UXIW�
XQG�]XP�7HLO�VHLQHU�QHXHQ�*HPHLQGHIDPLOLH�PDFKW��,P�hEULJHQ�]HLJW�
VLFK� DXFK� LP�1DFKKLQHLQ� NDXP� HLQPDO�� GDVV� GLH� ,QDQVSUXFKQDKPH�
GLHVHU�9HUKHL�XQJ�JHUHFKWIHUWLJW�ZDU��(LQ�VR�XPIDVVHQGHU�(UIROJ�ZLH�
-RVXD�LVW�NHLQHP�FKULVWOLFKHQ�0LVVLRQVEHP�KHQ�EHVFKLHGHQ�
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hEHUKDXSW�ZlUH�LQ�GLHVHP�=XVDPPHQKDQJ�HLQ�NULWLVFKHU�%OLFN�DXI�
GDV�PLOLWlULVFKH�9RNDEXODU� DQJHEUDFKW�� Å/DQG� HUREHUQ �́� Å6WlGWH� HLQ�
QHKPHQ �́�Å%U�FNHQN|SIH�ELOGHQ �́� LQ�ÅJHLVWOLFKHU�.ULHJVI�KUXQJ´�GHQ�
Å)HLQG´�QLHGHUULQJHQ��GDV�DOOHV� VLQG�5HGHZHQGXQJHQ��GLH�DX�HUKDOE�
FKULVWOLFKHU� .UHLVH� QXU� PLVVYHUVWDQGHQ� ZHUGHQ� N|QQHQ�� Å9RUZlUWV��
&KULVWL�6WUHLWHU´�XQG�lKQOLFKH�/LHGWH[WH�ZHFNHQ�KHXWH�$VVR]LDWLRQHQ��
GLH�HLQHP�&KULVWHQ�QXU� VFKDGHQ�N|QQHQ��GHQQ�GHQ�ÅKHLOLJHQ�.ULHJ´�
I�KUHQ�EHNDQQWOLFK�DQGHUH��'LH�JHLVWOLFKH�hEHUWUDJXQJ�NULHJHULVFKHU�
(UHLJQLVVH� DXV� GHP� DOWHQ� 2ULHQW� ZLUNW� DXI� $X�HQVWHKHQGH� XQYHU�
VWlQGOLFK� XQG� DEVWR�HQG�� =ZDU� VWLPPW� HV�� GDVV� GLH� %LEHO� DXFK� LP�
1HXHQ�7HVWDPHQW�NlPSIHULVFKHV�9RNDEXODU�XQG�NULHJHULVFKH�5KHWRULN�
YHUZHQGHW��GRFK�VLH�EH]LHKW�HV� LP��EHUWUDJHQHQ�6LQQH�PHWDSKRULVFK�
DXI� GHQ� VSLULWXHOOHQ�%HUHLFK��:DV� ELEOLVFK� ULFKWLJ� VHLQ�PDJ�� LVW� QRFK�
ODQJH� QLFKW� YHUVWlQGOLFK� LQ� XQVHUHU� =HLW��0DQ�PXVV� EHGHQNHQ�� GDVV�
GLH�PHLVWHQ�=HLWJHQRVVHQ�DQGHUH�%LOGHU�YRU�$XJHQ�KDEHQ��ZHQQ�VLH�LP�
UHOLJL|VHQ�.RQWH[W�YRQ�.DPSI�RGHU�.ULHJ�K|UHQ�

 » Leiter, die beeindrucken
bKQOLFKHV�JLOW�DXFK�I�U�GHQ�%OLFN�DXI�]HLWJHQ|VVLVFKH�9RUELOGHU��%�FKHU��
)LOPH�� ,QWHUQHWDXIWULWWH� ²� GLH� JHLVWOLFKHQ� 6XSHUVWDUV� GHV� (YDQJHOLND�
OLVPXV� RGHU� 3HQWHNRVWDOLVPXV� HUOHXFKWHQ� GHQ� (UGEDOO�� 3LOJHUVWU|PH�
]LHKHQ�]X� LKUHQ�.DWKHGUDOHQ�XQG�.RQIHUHQ]HQ��GHU�'DWHQÁXVV� LKUHV�
*HLVWHVVFKDͿHQV�ÀQGHW�VHLQHQ�:HJ�LQ�MHGH�6WXGLHUVWXEH��8QWHU�/HUQEH�
UHLWVFKDIW��Å:DV�NDQQ�LFK�GDYRQ��EHUWUDJHQ"´��XQG�.RSLHUHLIHU��Å'DV�
EUDXFKHQ� ZLU� DXFK�´�� PLVFKW� VLFK� YLHOOHLFKW� DXFK� HWZDV� 1HLG� �Å:DV�
KDEHQ�GLH�LQ�PHLQHP�$OWHU�VFKRQ�HUUHLFKW�´���

*RWW� VHL�'DQN� I�U� MHGH�*HPHLQGH�� LQ� GHU�0HQVFKHQ� ]XP�*ODXEHQ�
ÀQGHQ�XQG�ELEOLVFKHV�&KULVWVHLQ�JHOHEW�ZLUG��:DUXP�GDV�KLHU�NODSSW��
GRUW�DEHU�QLFKW��EOHLEW�PDQFKPDO�HLQ�*HKHLPQLV��=XPLQGHVW� OlVVW�VLFK�
GDV� QLFKW� DXI� einen (UIROJVIDNWRU� ]XU�FNI�KUHQ�� DXFK�ZHQQ�GLH� %HJD�
EXQJ�HLQHV�/HLWHUV�RGHU�GHU�%OLFN� I�U�GDV� ULFKWLJH�0D�QDKPHQE�QGHO�
]XU� UHFKWHQ�=HLW� HLQH�JDQ]�HQWVFKHLGHQGH�5ROOH� VSLHOW��=XU�(KUOLFKNHLW�
XQG�5HLIH�JHK|UW�DEHU�DXFK��HLQHQ�%OLFN�I�U�GLH�VR]LRORJLVFKHQ�)DNWRUHQ�
GHV�*HPHLQGHEDXV�]X�HQWZLFNHOQ��-HGH�(UIROJVJHPHLQGH�YHUGDQNW�LKUH�
5HVXOWDWH� DXFK� HLQHU� HLQ]LJDUWLJHQ� JHVFKLFKWOLFKHQ� .RQVWHOODWLRQ�� 'DV�
VFKPlOHUW�QLFKW�GLH�$UEHLW� LKUHU�/HLWHU�XQG�0LWDUEHLWHU�XQG�HUVW� UHFKW�
QLFKW�GDV�:LUNHQ�*RWWHV��$EHU� HV� EHIUHLW� YRQ�GHP�'UXFN�� HWZDV�ZLH�
GHUKROHQ�]X�ZROOHQ��ZDV�VHLQH�)UXFKW�HLQHU�DQGHUHQ�6LWXDWLRQ�YHUGDQNW��
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(V�EHHQGHW�DXFK�GDV�9HUJOHLFKHQ�PLW�DQGHUHQ�/HLWHUQ��*HPHLQGHQ�XQG�
:HUNHQ��]X�GHUHQ�(UIROJ�JDQ]�DQGHUH�)DNWRUHQ�DOV�QXU�GLH�$UEHLW�LKUHU�
JHQLDOHQ�/HLWHU�EHLJHWUDJHQ�KDEHQ��=X�YLHOH�8UVDFKHQ� IRUPHQ�GLH�(QW�
ZLFNOXQJ�HLQHV�FKULVWOLFKHQ�:HUNHV�PLW��:HOFKH�5ROOH�VSLHOW�]��%��$UPXW"�
2GHU�GDV�%HY|ONHUXQJVZDFKVWXP"�:DUXP�ZDFKVHQ�*HPHLQGHQ�VWlUNHU�
LQ�GHU�=ZHLGULWWHOZHOW"�0DQFKH�0HJDJHPHLQGH�ZlFKVW�IDVW�LP�*OHLFK�
VFKULWW�PLW�LKUHU�JXWVLWXLHUWHQ�9RUVWDGW�LP�6SHFNJ�UWHO�HLQHU�SURVSHULH�
UHQGHQ�0HWURSROH��:LU�N|QQHQ�QLFKW�HLQIDFK�KLHUKHU�YHUSÁDQ]HQ��ZDV�
ZLU� LQ� 8JDQGD� RGHU� %RJRWD� VHKHQ�� 8QG�ZDV� LQ� 7H[DV� RGHU� 6LQJDSXU�
EO�KW��ZLHGHUKROW� VLFK�QRFK� ODQJH�QLFKW� LQ�%DPDNR�RGHU�+DQRL�� VHOEVW�
ZHQQ�GLH�*HPHLQGH�LKUH�0LVVLRQDUH�GRUWKLQ�HQWVHQGHW�

 » Erfolgsfaktoren
Philip -HQNLQV�� +LVWRULNHU� XQG� 5HOLJLRQVZLVVHQVFKDIWOHU� GHU� 3HQQV\O�
YDQLD�6WDWH�8QLYHUVLW\��HQWZLUIW�LQ�VHLQHP������HUVFKLHQHQHQ�%XFK�Å'LH�
=XNXQIW� GHV� &KULVWHQWXPV´� GDV� 6]HQDULR� HLQHU� UDVDQW� ZDFKVHQGHQ�
.LUFKH�LQ�GHU�V�GOLFKHQ�+HPLVSKlUH� 2�1LFKW�QXU�GLH�=DKOHQYHUKlOWQLVVH��
DXFK�GLH�WKHRORJLVFKHQ�*HZLFKWXQJHQ�ZHUGHQ�VLFK�YHUlQGHUQ��GLH�:HOW�
NLUFKH� ZHUGH� HLQ� PHKU� FKDULVPDWLVFKHV� *HSUlJH� DQQHKPHQ�� -HQNLQV�
Z�UGLJW�LQ�VHLQHQ�%HREDFKWXQJHQ�DEHU�QLFKW�XQEHGLQJW�GLH�MDKUKXQGHU�
WHODQJH�PLVVLRQDULVFKH�6DDW��GLH�QXQ�HQGOLFK�DXIJHKH��VRQGHUQ�HU�VLHKW�
DXFK� VR]LRORJLVFKH� XQG� |NRQRPLVFKH� )DNWRUHQ� I�U� GDV�:DFKVHQ� GHU�
FKULVWOLFKHQ�5HOLJLRQ�LQ�EHVWLPPWHQ�*HVHOOVFKDIWHQ�YHUDQWZRUWOLFK�

+HXWH�LVW�]X�EHREDFKWHQ��ZLH�GDV�&KULVWHQWXP�JHUDGH�LQ�6FKZHOOHQ��
XQG� (QWZLFNOXQJVOlQGHUQ� HUKHEOLFKHV� %HNHKUXQJVZDFKVWXP� HUOHEW��
:lKUHQG�*ODXEH�XQG�0RGHUQH�LQ�GHU�HXURSlLVFKHQ�*HLVWHVJHVFKLFKWH�
LQ�:LGHUVSUXFK� JHWUHWHQ� VLQG�� NDQQ� VLFK� GDV�&KULVWHQWXP� DXI� HLQHU�
DQGHUHQ�NXOWXUHOOHQ�%�KQH�DOV�/HEHQVVWLO�GHU�=XNXQIW�HWDEOLHUHQ�

,Q�GLHVHQ�.XOWXUHQ� VWHOOW� VLFK�GHU� FKULVWOLFKH�*ODXEH� DOV�5HOLJLRQ�
GHV�)RUWVFKULWWV��GHU�*HGDQNHQIUHLKHLW�XQG�GHU�'HPRNUDWLH�GDU��-RKQ�
0LFNOHWKZDLW��&KHIUHGDNWHXU�GHV�UHQRPPLHUWHQ�EULWLVFKHQ�1DFKULFK�
WHQPDJD]LQV�Å(FRQRPLVW´�XQG�&R�$XWRU�$GULDQ�:RROGULGJH�ZHLVHQ�
LQ�LKUHP�%XFK�Å*RG�LV�EDFN´�GDUDXI�KLQ��GDVV�GLHVH�7HQGHQ]HQ�LQ�GHU�
FKLQHVLVFKHQ� *HVHOOVFKDIW� GDV� &KULVWHQWXP� EHJ�QVWLJHQ���� 3ULYDWHV�

2 -HQNLQV��3KLOLS�������Die Zukunft des Christentums: Eine Analyse zur weltweiten Ent-
wicklung im 21. Jahrhundert; *LH�HQ��%UXQQHQ�

�� 0LFNOHWKZDLW�:RROGULGJH�������God is back: How the global revival of faith is changing 
the world; 1HZ�<RUN��3HQJXLQ�



Mein Leiterschaftsmodell – Woran ich mich orientiere   |  19

8QWHUQHKPHUWXP��GHP�VLFK�GLH�NRPPXQLVWLVFKH�5HJLHUXQJ� LQ�ZLUW�
VFKDIWOLFKHP�,QWHUHVVH�JH|ͿQHW�KDW��JHKW�IDVW�]ZDQJVOlXÀJ�HLQKHU�PLW�
,QGLYLGXDOLWlW�� *HGDQNHQIUHLKHLW� XQG� 'HPRNUDWLH�� 6R� ODVVH� VLFK� LQ�
&KLQD� EHREDFKWHQ��ZLH� VLFK�0RGHUQLWlW� XQG� FKULVWOLFKHU�*ODXEH� ]X�
YHUELQGHQ�ZLVVHQ�XQG�EHVRQGHUV�LQ�GHQ�XUEDQHQ�6FKLFKWHQ�$QKlQJHU�
JHZLQQHQ��,Q�GHU�FKLQHVLVFKHQ�9RONVUHSXEOLN�VWHKHQ�.RPPXQLVPXV��
'LNWDWXU�XQG�0HQVFKHQUHFKWVYHUOHW]XQJHQ�I�U�GDV�DOWH��EHUNRPPHQH�
5HJLPH�� 'HPRNUDWLH�� 0HQVFKHQUHFKWH�� 5HOLJLRQVIUHLKHLW� XQG� GDPLW�
DXFK� GDV�&KULVWHQWXP�ELOGHQ�GDJHJHQ� HLQ�:HUWHJHI�JH�� GDV� JHUDGH�
I�U� HUIROJUHLFKH� XQG� JHELOGHWH� 0HQVFKHQ� LPPHU� HUVWUHEHQVZHUWHU�
ZLUG��:lKUHQG�GDV�&KULVWHQWXP� LQ�(XURSD� LQIROJH� VHLQHU�6WDDWVNLU�
FKHQWUDGLWLRQ� PLW� DOWHQ� RGHU� JDU� IRUWVFKULWWVIHLQGOLFKHQ� .UlIWHQ� LQ�
9HUELQGXQJ�JHEUDFKW�ZLUG��JLOW�GDV�(YDQJHOLXP�LQ�&KLQD�JHUDGH]X�DOV�
(OHPHQW�YRQ�)RUWVFKULWW�XQG�0RGHUQH�

$XI�lKQOLFKH�:HLVH�KDW�GHU�FKULVWOLFKH�*ODXEH�HV�EHUHLWV�LQ�GHQ�86$�
YHUVWDQGHQ�� VLFK� QLFKW� DOV� %HKDUUXQJVIDNWRU� YRUUHYROXWLRQlUHU� =X�
VWlQGH�]X�JHEHQ��VRQGHUQ�DOV�7HLO�GHV�PRGHUQHQ�/HEHQV�]X�HWDEOLHUHQ��
'DV� HXUR�DPHULNDQLVFKH�8QYHUVWlQGQLV� �EHU� GLH�5ROOH� GHU�5HOLJLRQ�
LQ�3ROLWLN�XQG�*HVHOOVFKDIW�KDW�VHLQH�8UVDFKH�GDULQ��GDVV�GDV�&KULV�
WHQWXP�LQ�GHQ�MXQJHQ�9HUHLQLJWHQ�6WDDWHQ�VHOEVW�JHZlKOWHU�*ODXEH�DXI�
GHU�%DVLV�QHXHU�(UUXQJHQVFKDIWHQ�ZLH�'HPRNUDWLH�XQG�5HOLJLRQVIUHL�
KHLW�ZDU��*DQ]�DQGHUV�LQ�(XURSD��'RUW�YHUEDQGHQ�VLFK�GLH�HWDEOLHUWHQ�
.LUFKHQ� PLW� GHQ� YRUUHYROXWLRQlUHQ� 5HJLPHQ� XQG� WURW]WHQ� MHGHP�
)RUWVFKULWW�XQG� MHGHU�JHVHOOVFKDIWOLFKHQ�9HUlQGHUXQJ��.HLQ�:XQGHU��
GDVV�5HOLJLRQ� LQ�GHQ�86$�ZHVHQWOLFK�SRVLWLYHU�EHZHUWHW�ZLUG�DOV� LQ�
(XURSD��Å*RG�LV�EDFN´�LVW�HLQH�IDV]LQLHUHQGH�(QWGHFNXQJVUHLVH�GXUFK�
HLQH�:HOW��LQ�GHU�GHU�WRWJHVDJWH�*RWWJODXEH��DXFK�LQ�VHLQHU�FKULVWOLFKHQ�
*HVWDOW��DX�HUKDOE�(XURSDV�DOV�.HQQ]HLFKHQ�YRQ�0RGHUQLWlW�XQG�)RUW�
VFKULWW�ZDKUJHQRPPHQ�ZLUG�

'LH�$XWRUHQ�VHKHQ�GDKHU�ZHOWZHLW�GDV�DPHULNDQLVFKH�0RGHOO�ZLH�
GHUNHKUHQGHU� 5HOLJLRVLWlW� LP� 9RUPDUVFK� XQG� QLFKW� GDV� HXURSlLVFKH�
0XVWHU�]XQHKPHQGHU�6lNXODULVLHUXQJ�XQG�(QWNLUFKOLFKXQJ�

'LHVH�hEHUOHJXQJHQ�]HLJHQ��ZLH�JHVHOOVFKDIWOLFKH��ZLUWVFKDIWOLFKH�
XQG� VR]LDOH� *HJHEHQKHLWHQ� GLH� (QWZLFNOXQJ� GHV� &KULVWHQWXPV� EH�
HLQÁXVVHQ��:HU�KLQWHU�VROFKHQ�$XVI�KUXQJHQ�8QJODXEHQ�ZLWWHUW�XQG�
VHLQ� 9HUWUDXHQ� LQ� GLH� (LQ]LJDUWLJNHLW� GHU�*HPHLQGH� -HVX� HUVFK�WWHUW�
VLHKW��GHU��EHUVLHKW��GDVV�*RWW�VFKRQ�LPPHU�XQG�JDQ]�EHZXVVW�HLQ�JH�
VFKLFKWOLFK�KDQGHOQGHU�*RWW�LVW��,P�8QWHUVFKLHG�]X�DQGHUHQ�5HOLJLRQHQ�
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�RͿHQEDUW�VLFK�*RWW�LQ�GHU�*HVFKLFKWH�XQG�PDFKW�KLVWRULVFKH�(UHLJQLVVH�
]XP�7HLO� VHLQHV�:LUNHQV�PLW�GHQ�0HQVFKHQ��Å,FK�ELQ�GHU�+HUU��GHLQ�
*RWW��GHU�GLFK�DXV�bJ\SWHQ�JHI�KUW�KDW �́�LVW�GDV�0DQLIHVW�DP�$QIDQJ�
LVUDHOLWLVFKHU�6WDDWOLFKNHLW�XQG�5HOLJLRQVJHVFKLFKWH��'LH�=HKQ�*HERWH�
NDPHQ�QLFKW�DXV�HLQHP�OXIWOHHUHQ�5DXP��$Q�LKUHP�$QIDQJ�VWHKW�KLVWR�
ULVFKHV�+DQGHOQ�*RWWHV��(UVW�DXI�GHP�%RGHQ�GLHVHU�(UIDKUXQJ�ZHUGHQ�
GLH� ,VUDHOLWHQ� LQ� GHQ� %XQG�PLW� GLHVHP� *RWW� HLQJHODGHQ�� ,KU� *ODXEH�
ULFKWHW�VLFK�DQ�HLQHQ�*RWW��GHU�EHUHLWV�]X�LKUHQ�*XQVWHQ�JHKDQGHOW�KDW��
1LUJHQGV� ZLUG� GLHVH� *HVFKLFKWVYHUZREHQKHLW� GHXWOLFKHU� DOV� LQ� GHU�
0HQVFKZHUGXQJ� -HVX�&KULVWL��+LHU� WULWW�GHU�(ZLJH� VHOEVW� LQ�GLH�=HLW�
OLFKNHLW�HLQ�XQG�PDFKW�VLFK�]XP�7HLO�GHU�PHQVFKOLFKHQ�*HVFKLFKWH��'DV�
*DQ]H�JHVFKLHKW� LQ�HLQHU�HLQ]LJDUWLJ�J�QVWLJHQ�KLVWRULVFKHQ�.RQVWHO�
ODWLRQ��GLH�HLQH�UDVFKH�$XVEUHLWXQJ�GHV�(YDQJHOLXPV�EHJ�QVWLJW��HEHQ�
ÅDOV�GLH�=HLW�HUI�OOW�ZDU´��*DO�������

1DFK�HLQHP�-DKUKXQGHUW�GHU�%�UJHUNULHJH�ZDU�5XKH�LP�5|PLVFKHQ�
5HLFK�HLQJHNHKUW��GLH�ÅSD[�DXJXVWD �́�(LQ�1HW]�YRQ�6WUD�HQ�GXUFK]RJ�
GDV�,PSHULXP�XQG�HUODXEWH�ZHLWJHKHQG�VLFKHUHV�5HLVHQ��(LQH�HLQKHLW�
OLFKH�6SUDFKH�YHUEDQG�GHQ�9LHOY|ONHUVWDDW��*ULHFKLVFK�ZDU�XP�GLHVH�
=HLW�VHOEVW�LQ�5RP�8PJDQJVVSUDFKH��'LH�UHOLJL|VH�6]HQH�ZDU�YRQ�HLQHP�
U�FNOlXÀJHQ�*|WWHUJODXEHQ�XQG�ZDFKVHQGHU�(UO|VXQJVVHKQVXFKW�JH�
NHQQ]HLFKQHW��'LH�9HUHKUXQJ�GHV�DOWHQ�3DQWKHRQ�JHK|UWH�]ZDU�QRFK�
]XU�6WDDWVUDLVRQ��GRFK�ZDUHQ�GLHVH�*HVWDOWHQ�YRU�DOOHP�GHQ�*HELOGHWHQ�
LPPHU�IUDJZ�UGLJHU�JHZRUGHQ��,P�.RPPHQ�ZDUHQ�GLH�PHLVW�DXV�GHP�
2ULHQW� VWDPPHQGHQ�0\VWHULHQNXOWH�� GLH� HLQH�ZDFKVHQGH� (UO|VXQJV�
VHKQVXFKW� GHU�0HQVFKHQ� EHGLHQWHQ�� 'DV� -XGHQWXP� HUIUHXWH� VLFK� DOV�
HLQH�VHKU�DOWH�%XFKUHOLJLRQ�PLW�HLQHU�JHVFKORVVHQHQ�/HKUH�XQG�VROLGHQ�
(WKLN�HLQHU�JHZLVVHQ�:�UGLJXQJ�XQG�%HOLHEWKHLW��:HLO�HV�HUODXEWH�5H�
OLJLRQ� �ÅUHOLJLR� OLFLWD´��ZDU��NRQQWH�GDV�&KULVWHQWXP�GLH�HUVWHQ� -DKUH�
LQ�VHLQHP�:LQGVFKDWWHQ�PLWVHJHOQ��GD�HV�YRQ�GHQ�%HK|UGHQ�QLFKW�DOV�
HLQH�HLJHQH�QHXH�.RQNXUUHQ]UHOLJLRQ�ZDKUJHQRPPHQ�ZXUGH��YJO��GDV�
8UWHLO�GHV�*DOOLR��$SJ������������3ROLWLVFK��VSUDFKOLFK��YHUNHKUVWHFKQLVFK�
XQG�UHOLJL|V�ZDU�HLQH�/DJH�HLQJHWUHWHQ��GLH�GHQ�%RWHQ�GHV�(YDQJHOLXPV�
LQ� YLHOHU� +LQVLFKW� HQWJHJHQNDP�� *RWW� EHGLHQW� VLFK� GHU� 5DKPHQEH�
GLQJXQJHQ�XQG�8PVWlQGH�� XP� VHLQH�=LHOH� ]X� HUUHLFKHQ�� 6ROFKH�%HL�
VSLHOH� ODVVHQ� VLFK� IRUWVHW]HQ�� %XFKGUXFN� XQG� 5DGLRZHOOHQ�� 6HHZHJH�
XQG�5HLVHP|JOLFKNHLWHQ��.ULHJ�XQG�)ULHGHQ��DOOHV�GDV� VLQG�]XQlFKVW�
lX�HUH� )DNWRUHQ�� GLH� DEHU� EHVWLPPWHQ�=HLWHQ� GHU�.LUFKHQJHVFKLFKWH�
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HQWVFKHLGHQGH�3UlJXQJHQ�YHUOLHKHQ�KDEHQ�XQG�KLQWHU�PDVVLYHQ�.XUV�
lQGHUXQJHQ�RGHU�VRJDU�(UZHFNXQJHQ�VWHKHQ�

(LQ� QHXHUHV� %HLVSLHO� GDI�U� LVW� GLH� DUJHQWLQLVFKH� (UZHFNXQJ�� 6LH�
EHJDQQ�LP�-DKUH������QDFK�GHP�.ULHJ�JHJHQ�*UR�EULWDQQLHQ�XP�GLH�
)DONODQGLQVHOQ�LP�6�GDWODQWLN��'LH�DEJHZLUWVFKDIWHWH�0LOLWlUMXQWD�VDK�
LQ�HLQHP�DX�HQSROLWLVFKHQ�(UIROJ�GLH�OHW]WH�&KDQFH��LKU�hEHUOHEHQ�]X�
VLFKHUQ�� 'RFK� GDV� +XVDUHQVW�FN� GHU� KDQGVWUHLFKDUWLJHQ� %HVHW]XQJ�
EULWLVFKHQ� .RORQLDOJXWV� HQGHWH� LP� PLOLWlULVFKHQ� 'HVDVWHU�� 3UHPLHU�
PLQLVWHULQ�0DUJDUHW�7KDWFKHU�OLH��GLH�,QVHO�]XU�FNHUREHUQ�²�HLQH�YLHO�
JHVFKROWHQH�0D�QDKPH� LQ� HLQHU�=HLW�� GLH� I�U� HXURSlLVFKHQ� ,PSHULD�
OLVPXV�NHLQ�9HUVWlQGQLV�PHKU�KDWWH��'RFK�I�U�GLH�$UJHQWLQLHU�EUDFKHQ�
JXWH�=HLWHQ�DQ��'LH�0LOLWlUPDFKWKDEHU�WUDWHQ�DE��XQG�I�U�GDV�/DQG�ZDU�
GDV�GHU�%HJLQQ�YRQ�'HPRNUDWLH�XQG�JHLVWOLFKHU�(UZHFNXQJ�

1LHPDQG�ZLOO�GHVZHJHQ�EHKDXSWHQ��HV�VHL�QLFKW�PHKU�GHU�+HUU��GHU�
VHLQH�*HPHLQGH�EDXH��'RFK��GDV�WXW�HU��$EHU�HU�QXW]W�GDEHL�HLQH�9LHO�
]DKO�YRQ�.RQVWHOODWLRQHQ��GLH�DOOH�LKUHQ�%HLWUDJ�]X�GHU�(QWZLFNOXQJ�GHU�
6DFKH�-HVX�OHLVWHQ��9LHOH�GLHVHU�)DNWRUHQ�OLHJHQ�DX�HUKDOE�GHV�*HVWDO�
WXQJVUDKPHQV�HLQHV�HLQ]HOQHQ�/HLWHUV��'DV�]X�VHKHQ�LVW�HLQ�%HLWUDJ�]X�
JHLVWOLFKHU�*HVXQGKHLW��'LH�6XFKH�QDFK�/HLWELOGHUQ�I�U�XQVHUHQ�'LHQVW�
ZLUG� QXU� GDQQ� HUWUDJUHLFK� VHLQ�� ZHQQ� ZLU� 9RUELOGHU� XQG� %HLVSLHOH�
VHUL|V�DQZHQGHQ�N|QQHQ��'D]X�JHK|UW�HLQ�HKUOLFKHU�%OLFN�DXI�GLH�5DK�
PHQEHGLQJXQJHQ� HLQHU� FKULVWOLFKHQ� $UEHLW�� 'DV� NDQQ� YRU� +RFKPXW�
EHZDKUHQ��ZHQQ�VLFK�]HLJW��GDVV�GLH�lX�HUH�/DJH�GHQ�HLJHQHQ�(UIROJ�
EHJ�QVWLJW�KDW��XQG�HV�NDQQ�YRU�(QWPXWLJXQJ�VFK�W]HQ��ZR�VLFK�GHU�
*ODXEHQVIRUWVFKULWW�DXIJUXQG�IHLQGVHOLJHU�8PVWlQGH�DX�HURUGHQWOLFK�
]lK� JHVWDOWHW�� (EHQIDOOV� GD]X� JHK|UW� HLQH� VDXEHUH�+HUPHQHXWLN�� GLH�
6FKULIWWH[WH� QLFKW� EUXFKVW�FNKDIW� I�U� IUHPGH� .RQWH[WH� EHDQVSUXFKW��
VRQGHUQ�GHQ�=XVDPPHQKDQJ�QLFKW�DXV�GHP�$XJH�YHUOLHUW��$XI�GLHVH�
:HLVH�JHZLQQW�PDQ�DOV� FKULVWOLFKHU�0LWDUEHLWHU� HLQH� VROLGH�6LFKW�GHU�
=XVDJHQ�*RWWHV�I�U�GLH�*HPHLQGHDUEHLW�XQG�YHUPHLGHW�XQUHDOLVWLVFKH�
)DQWDVLHQ�DXIJUXQG�JDU�QLFKW�SDVVHQGHU�9HUKHL�XQJHQ�

 » Mit der Spannung leben
'LH�)UXFKW�XQVHUHV�'LHQVWHV�LVW�(UJHEQLV�YLHOHU�)DNWRUHQ��$P�$QIDQJ�
VWHKW�GLH�%HUXIXQJ�XQG�%HIlKLJXQJ�*RWWHV��'DQQ�LVW�HV�ZLFKWLJ��ZDV�GX�
DXV�GHLQHQ�0|JOLFKNHLWHQ�PDFKVW��8QG�GDEHL�VSLHOW�DXFK�GDV�%�QGHO�
lX�HUHU�8PVWlQGH�HLQH�5ROOH��


